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3. Stage jllt 1960 , e; Big, bureaucratic organ-
ization- no clear lines of authority; the same personnel only now ol-
der, si tar, all of the ease crude and years aurvies, thinking only
of retirement; no replacements - except relatives of older employees
(and they aren't the oream of the crop); initiative of the few hard
workers b1tüted by unfortunate naps in the past; the organization
n*111 run as a one■san show; all personnel gawking time waiting to
see east happens when the 'Doctor' a" mandatory retirement age is
reached within the next couple of years.	 personally think that
when Gehlen retires, a Urge number of his "Alto KAietzAbBli" will pack
their knapsacks and leave too - which may be to the BlaPe benefit).

In the *centime - at least I have gotten the
igprebsion while I have been hers' - with operations grinding slower
and slower, the Mishap An desperation been flailing about to find a
means to remain in the"Big Leagues". I have the impression that more
and more of their collection effort is being diverted into the Foreign
lialsor. Field. Why? Simple; Duster, cheaper and probably better
information. Why spin your wheels when you oan have your intelligence
given to you for the asking?

This is bud for us in two ways. Firats the
more they receive the more they ash for and lees they do for them-
selves. Geoondi if a war starts or if the U.o. ever pulls out of
Europe, we are going to look to the DUD for more information -
unfortunItely, thi . big, fat balloon known Le the 201D may burst and
sie may be hurting.

•

4. St4KO at Poet-Gehlans Perhaps the lihn
will come out of this slump without any major difficulties; It appears
to depend a lot on Gehlen i s 8110005150T. The suocessor had better be
a good organizer, and start an immediate recruiting drive for new
blood or the organization will remain a "Bush league" teaa playing
in the majors.

D.	 W • vs Y.	 • ?lir
info liste AlkaltNalEZIXIM,

0

1. Wren •oriat	 (wattr, air, rail). Supply (routes,
bustle., methods) an . IlUTTj oo o (routes, ziethods, Meths; not
the sets); Known as n. ., pio,i	 111116 The branch is run by the
most knowledgeable 4. °Ms:sleet person thot I have met in the
organization - He '". arisen. He is an old Prussian Horse Artillery
Officer, who runs . branch like he rides a horse . a tight rein
and plenty of spur. There Isn't much that he deganft know about his
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has excellent partners for his in the combination of Jerry Coates
and "Tiny" Tannenberg. gre....+4.1.ts is that this is our best producer.

subject, expecially where Europe is concerned. Fortunately, CSAREUR

2. C	 1--An-adhaLze was started by OCILO-E about
two years ogo with 	 , CBE Anal Chief of the SkT Anal Div.,

Thru very catioii and deliberate Wu:idling, this exchange has -
progressed nicely into a profitable exchange. Although MIsj
detaelment doesn't belong to UU4REUR, I would dissuade anyone aline
from getting involved in this exohange ulnae it is a sensitive and
highly skilled field. As you know, MUlline doesn't make a move that
isn't Clad first in the btatos, a necessity in this field.

. Conventional Woupono and .qguinmentC Lnotber
excei excl1nge which has been going on for years between Doc . Vole
and	 nk of the Ground Throes Anal Branoh. A couple of old Pros
at the game, they see eye to eye and 7ou could hardly laproVe the
exchange. Unfortunately, when you delve into weapons and equipment
in the development stage, then you must switch to the LAT Division of
BND, and I'll lover thia later under Problems.

)VI
4

•
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Uurfaop to Air Vadiallati Although we don't give the
BED yen' much on this subject, the 	 ESE; . aotion of the Air Force Anal
Branch (Herr 'Schleswig) has always gone out of ite . way to provide
info that they produce (including some marked "for internal use
only"). In return, I have given them a gazetteer or an installation
1	 ce in a while to keep them happy. The AP Anal Branoh Chief
(fIiper) doesn * like anyone visiting his sections; so - one
has t, wato x ones feet.

olL	
5.)	 j4Nnt	 beed Force* Infps Here is where we should 

ing up, but this is the area where we are being skinned. Since
I strived on this job, the BND .has gone steadily dorm hill in the
Ground Throes On field. %hey don't seem to be collecting the info as
they did. They have lost practically half their analysts and are
not replacing them. They don't even pretend to work with the
European fringe areas anymore (Rumania, Bulgaria, Yugoslavia.
'Albania). Their coverage of mimicry, Poland and the UoSB are poor.
The only forovO that they attempt to keep up with are LG. GSFG and
the CUR, with some °overage of HOP and SG,. You can confirm this
with our own Anal people, but my opinion is that OH conferences are
getting to be one-way attests - straight to the MD. The info that
they do present at °Gaetano's is often doted 1961 	 *

• L..../	_	 -

The Ground Forces Anal Chief, Wr lh, is putting
the hite on as mare and sore far HIllhgatinfu. If aut:IM80 ienteim
the BED Ground Throes Anal Section by noon. I receive anguished
phone calls asking where it is. It may only be a oolnoldence, but
the out-off time for the BLID I s daily military oable is 1400. V??

C .	'
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What I have said above pertains to 0914atgr4 info.
I have heard from cur CIIC people that the BhD COMET info is pretty
good. You on get more on this subject from the people that handle
the info,

6. potoryfie,rkinAss is get some occasionally from
Mr. Jonas of the Teoh M281 Section, BND. 14 are uot providing Jonas
much in return.

7. Mat The BND ham been collecting vehicle regis-
tration numbers for a number of years; luckily under the direction of
the same fellow - Herr Dorp. They are pretty good at ansaysing this
stuff but are limited in their collection capability. IMrp relies
greatly on NuAloWles vehicle registration reports for his info (also
on the British).

8. AURAS: Little personal contact-11th the program,
so I won't comment upon it.

E. Problem /roans	 9 /
04, 1 •

main problem is the exchangeAgAttro. The stumbling1.
block is app	 tly the &	 vikV Division	 -,	 le; the S&T 850-1

ikniiir
tion chiefs reeger and Lobe) ors 	 to. get together with us.
Kienale, from' whatI was told by	 ortmann (the Armed Forces Analy-
eie Chief) has his oye on WashLagton (national level) for his exchange
program. Anything concerned with MLRZUR he considers ./Lrall Therefore,
he thinks it should be handled by the BWD Ground Formes -1Kil Chief,
Herr Volk. (1 thine Herr Volk oonvinoed him of this).. Mint kienzl•
apparently doesn't consider is that Volk has thzle mon, under Herr-Dank,
working on conventional weapons and equipment that are already in the
hands of the troop,. How Denk with two assistants is supposed to
match the Capability of UTIC with a hundred specialists, no one has
been able to answer for me.

What HerrAienole	 want to happen is for USABBUR
to stop supplying the BRD with 	 o. As you know, I discussed
this 'problem with them on 3 November and we agreed that the USAhkUB INC
Would deal with the BND Ground Forces Anal Chief (Volt' On SAT matters.
Volk, in turn, will contoot those members of the a&T vision that he
needs to for answers, oonference participants, reports, eta. This
errangement should work 11 Volk does not give the problem to his weapons
specialist (Donk) to handle. Donk is a pack rat and will cubbyhole
anything that comes his way. We will give this arrangement a try -
perhaps it is the solution that we have been search 	 cr. If it
doesn't work, then I augcest that we let C	 take up the
problem with someone higher in the Mr.
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2. t.gendaas Please get it eeoroes to UanaSUR Analysts that
when they are go g to hold a conference with the BED they muSt pre..
pare an agenda well in advance of the meeting. In addition, all
questions that Ilb;•RaUt has should be put in written form and passed
to BED beforehand. The BbD's idea of preparing for a conference is
to wait antil 10 minutes before the appointed time and then start
arguing about who should attend. In other words - they #on't arepeFe.
If you don't want your conferee:0e to bit bottom with a thud, you hose
to lead them into the meeting by the nose.

Who ever started the rhmor that the Germans are diaciplined
and orderly didn't have any contact with the BED.

Y. Caution Areas:

1. BUD liaison: Liaison in general is excellent. I receive
outstanding cooperation from most of the BND's liaison staff. I will
comment upon some of their liaison people 0400 they have occasion to
visit UJ,REUR or at least to work with our-problems.

(a) Herr'hoeller and Herr .Boses. Efficient types, with
whom I have little contact oince they do not get involved in routine
liaison.	 •

(b) Herr laiber: ame of 1110 three (INGI1) military
liaison officers that 1 deal with. , he least effective of the three -
careless, indifferent and oonfusod. I present Laiber only routine
problems and avoid him if pousible when I need an answer to an impor-
tant question. He hue a tendency to babble olasalfied info over the
phone. Probnbly aill lea): for nxew assignment in the near future.

(c) amrrlo etk -7). hell of a nice gay, but - has a
memory that can leave you hurting if you trust it and don't follow
through on your own initiative. Koller keeps voluminous folders of
notes, diagrams, schedules, etc., all markod with large arrows, circles
and cryptic notes to remind his what is going on. .Trouble is, he can't
ever find the right folder when he needs it. But, like I said
previously - a hell of a nice rue, :1

de-orrugi(d) ere! This is the live wire of BED'a liaison.
Ho should have been named oilakdraw or Hipahot. This guy is ready to
arrange a conferenoe or a visit at the drop of a hat. Mere may b.
no logical reason to hold a conference or make a visit, but this
apparently has no bearing on the problem as far as Duerer is concerned.
&Inferences and vialts produce info; therefore, the more conferences
and visits that you arrange, the more info that is produaed. Correct

Bmerer apparently bus trestles of nation within the
BND for he manipulates people from the top to bottom without burning

'	 -
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himself. I imagine th:t his long tenure of office or.a be attributed
tos

1 i. certain amount of auccess.
2 Indif3erenoe on the part of the BLD utafters.
3 JpinLoio pereonality.

Duerer is not above using the telephone to talk
about any classified subjeot (all for the sale of speed, of course).

Duerer is helpful, however, when a speedy reply is
needed on a problem. He oan get an answer without delay - ard he
never forgets!

i.utch him oloaely if he visits ta...liaCH headquarters;
otherwise, he will be all over to pliee, like a ferret.

aespite all I have si.dd about Duerer, he is the most
efficient of the lot and is probmbly Leaded for bigger things in the
BED.

h falling of LLD li,ison is the duplication of
work. Cften, all three of the B.hD liaison officers are working on the

- • Game problem simultaneously, giving the appearance of a Chinese fire
drill.

2. Datairooessing 1nfos I suggest that we buok off from
thin subject until the lihD makes up its' mind about what it wants to
do. They apparent)" haven't thoronghly staffed the problem yet, no
they dca't know win:). they really want. In the meantime, Duerer has
been arranging for visits to the IDH3 shop 	 -ttempting to acquire
all of our punch cards. The last I saw of the CB cards thut we guys
them in Jeptember, a bunch cf people were sitting on an office floor,
throwing the cards into the air and screaming, "52 pick-up". In
plain rords - they aren't ready!

I keep thinking what Col Livingston hoe auid about mnohine
procensing - You can give away u year's:: work in about two minutes run
of the machine or a lifo'o work in a five minute ran. And believe me,
BflD would love to have our machines run every (Inv for them, if they
could arrange it.

3. uscuritrs The BgD'e internal physical security is otill
u mess. Visitors can often wander uround without eaoort; offices are
often unlocked without anyone present, although materiel if left out
on the desks. he attempt is made to cover nil-Aerial when etrangers
walk into an office. gothieG is sacred on the telephone, either
Within the agD compound or *ailing out of the compound. The BED has
been working on their internal aeourity since I arrived; perhaps in
time they will correct the problems.

•
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4. /robing Actions: Three fields of interest have remaited
active since my arrival; they argil

(a) Personalist BED actively oollects into on any Of
our port mnel thoy—aarnliontmot with. I warn all visitors that
acme to Lunich to visit the BID; about this you should warn an,yont

in UUAREUB when BHD staffers visit there. Also, thome analysts thrt
meet BBD analysts at PATO meetings, B4%DE/4'003, eta., should be briefed.

(b) USIPhltish relationst This seems to be a contliming
question of the BB/4 I have received several veiled quentiona during
my tour about the extent of U.S.A.B. intelligens:to cooperation. Wet
know the reasons for their interest; but, be aware of it..

(o) Aerial Ihptos ;operation HAIEDROP?); The BED otult
see why we don't have aerlal photm; of Bast Germany,. or at least of
the oorridors. Herr luerer ham often united for a visit to the Air
Secition, LCSI. I told his finally, flat the section is ECTORR;
however, rest assured that he will try again after I depart.

(d) 9,1,tha2t I will only remark that the liND is still
trying to get our il-er; Ieu know the baokground on this eubleot.

G. /WNW •

1. There has been an overall decrease in volumn of B.ED Grmund
Forces reporting since I arrived in 1962. Exolutnge of into has remained
constant in some Wads (weapons, markings, tele —oommualcatians, Mils)
and has increased in other fields (transport, supply, medical. ao4
SAM). BliD information that I have seen bus be seoond in quality,
mainly because of a luck of details (who, what, where, when, sta.),

2. Internal physical security is improving within the END,
but is a problem that BSI should remain aware of. .

3. END has personnel problems at present; to continue the
intake of intelligence it is "snuggling" up to USI through the lialmon
effort.	 •

4. I will discuss these remarks with	 before I
leave, since he is the man responsible for	 BlID liaison.

5. oucoseeor will probably get the !big rush" from Amor '
and friends; warn Mall! .
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